
Vale of Allen Parish Council
  Witchampton & Manswood and Crichel Wards
Minutes of the annual meeting, held at Witchampton Village Hall
Tuesday 26th May 2026 at 7.00pm
	

In Attendance:
Parish Councillors: 
Cllr T Read (Chairman); Cllr D Burford-May; Cllr M Porretta; Cllr D Chick; Cllr J Hooper; Cllr R Graves
Dorset Councillor: Piers Brown
Members of the public:
A. Hayter; S Hodges; J. Connor; F Read; S Newton; I Newton; R McCormack; M Hayter
The meeting agreed the minutes of the annual general meeting held 27th May 2025 to be a true and complete record.
The Chairman presented the Annual Finance Report for the year 2025-26, here reproduced in its entirety.
ANNUAL FINANCE  REPORT 2025-26
1. Income

The Parish Council’s principal source of income is the annual precept, collected as part of the residents’ Council Tax. Each year the Council submits a detailed budget to Dorset Council, outlining projected expenditure for the forthcoming financial year. Following review, Dorset Council confirms the final precept and allocates across the five parishes.

Each parish’s allocation comprises:

· the forecast parish-specific expenditures
· a proportionate share of the Council’s central overheads
Dorset Council also provides an annual formula which shows the number of dwellings in each parish, standardised to the number of Band D dwellings.
2. Tax Base and Precept Allocation
In 2025/26 the Council received a precept of £30,579, equivalent to £39.30 per Band D dwelling across the Vale of Allen.
Witchampton contributed £9,803 (27.3%) with a Band D precept of £46.20 per Band D dwelling.
Crichel contributed £4,036 ( %) with a Band D precept o £34.30.
Variations between villages reflects differing assets and maintenance responsibilities. Witchampton, for example, maintains the Millenium Avenue, four bus shelters, the Rest and Be Thankful seat, the burial ground extension and multiple fingerposts. Crichel maintains one bus shelter and a smaller number of fingerposts.
For context, Witchampton’s precept represented approximately 1.8% of the total Council Tax bill and that of Crichel represented 1.4%.
The national average Band D precept last year was £92.20, placing the Vale of Allen’s precept well below the lowest quartile within England and Wales.
3. Expenditures 2025/26
As is typical for parish councils, the Central Costs formed the largest element of 2025/6 expenditures. These include the Clerk’s salary, tax and expenses ,insurance, IT training and village hall hire. The Clerk’s terms of employment and pay scales are set nationally. Last year our Clerk’s salary was £10,893, an increase of 15.9%, largely due to higher National Insurance contributions.
Total VoAPC expenditure for 2025/26 was £34,927, comprising:
Central Costs:                               £17,577 (representing just over 50%)
Village-specific Costs:               £17,350

Aggregate village expenditures were significantly affected by a single major project: the Hinton Fountain refurbishment, costing £12,334 in 20255/26.
Witchampton’s village-specific costs were £3,754, compared to £4,411 in the previous year, whilst Crichel’s expenditure was a mere £140, relating to maintenance of the bus shelter.

4. Earmarked Funds

The Council is required to maintain sufficient reserves to ensure operational continuity and to support future planned projects.
At the financial year-end (April 2026)
· Witchampton held £7,087 in earmarked reserves
· Crichel held £4,310
                Funds continue to be set aside for the eventual replacement of bus shelters in both villages. The Club bus shelter is in particularly poor condition and will require substantial investment. A major clean-up of the Millenium Avenue is scheduled for the current year. 
5. Precept for 2026/27
The Council has been granted a precept of £34,521, representing a 15% increase on the previous year.
Central Costs are forecast to rise to £22,352
Village expenditures forecast to be £12,169 (a 9% increase)
Of this, Witchampton’s allocation is £5,741 and Crichel’s allocation is £1,100
In the current year, Witchampton will commence making an annual provision for the maintenance of the Rest and be Thankful seat. There will also be some fingerpost maintenance costs.
Agenda Items
Traffic and Roadways
The Chairman reminded the meeting that the VoAPC area is intersected by two major roads, the B3078 (the Cranborne Road) and the C2 (from Horton Inn to Thickcross). Both these roads give cause for concern to road-users because of the volumes of traffic and the excessive speeds encountered.  Unfortunately the Highways Department of Dorset Council is seriously underfunded and reluctant to expend resources on traffic calming.
High Leas crossroads is an ongoing cause for concern to the community, with a number of serious accidents within its vicinity. The  VoAPC has responded by continuing  to lobby Dorset Council to impose speed controls on the entirety of the Cranborne Road from the Horton Inn intersection to Stanbridge.
Likewise, the C2 road from Horton Inn has been subject to a number of accidents and numerous near-misses. Members of VoAPC had an on-site meeting with officers of Dorset Council to review the issues and discuss possible solutions. Residents were advised to keep a record of any incident witnessed and report it to Dorset Highways.
VoAPC is still endeavouring to have 30mph speed limits installed in Moor Crichel and Newtown.
Parish Assets
Work will commence on raising the crowns  of trees in the Millennium Avenue later this year.
The boundary signs on Witchampton Lane and the Tarrant Rushton road are scheduled for repair/replacement.
We hope to refurbish the Club bus shelter this year,
Planning and Development
Concerns were raised about the development work taking place on Dark Lane. 
It was reported that the residents of Long Crichel had made application for  Dorset Council for the core of the village to be designated a conservation area.
Environmental Matters
Dorset Council’s proposals for replacing the sewerage treatment plant were discussed at length. Members repeated their concerns that decanting the effluent overflows into the River Allen would contaminate the chalk stream and would be unacceptable. The Chairman reported that he would, along with two concerned residents, be meeting Dorset Council later that week to review developments.
Neighbourhood Plan
Mr John Connor gave the meeting an update on the work of the Neighbourhood Pan steering committee. He informed the meeting that there had been a terrific response by the community to the NP questionnaire and the first drafts of policies covering Planning and Development, Business, Environment, Heritage Assets, Infrastructure and Youth would be produced by the NP Steering Committee over the summer months.
Village Activities
Tim Read reported the success of Witchampton Open Gardens, with both record numbers attending (approximately 1,100) and record proceeds. All net profits would be distributed to community organisations.
	
Cllr T Read thanked the members of the public for giving up their evening to attend the meeting and closed the meeting at 20.30pm



 



