 Vale of Allen Parish Council
  Witchampton & Manswood and Crichel Wards
Minutes of the annual meeting, held at Witchampton Church
27th May 2025 at 7.30
Present
Cllr Tim Read
Cllr Dan Chick
Cllr Micheal Porretta
Cllr Dee Burford-May
Members of the public
Fiona Read
Linda Mills
Victoria McDonaugh
Audrey Hayter
Sophie Alexander

The meeting agreed the minutes of the annual general meeting held 7th May 2024
Finance Report
Income
The principal source of income to the Parish Council is the annual precept, which is raised as a levy on you the villagers, as a component of your Council Tax.  Each year we submit to Dorset Council our budget for the coming year, including forecast expenditures. Our budget is subject to examination by Dorset Council, and the final amount is then allocated across the five communities. The total for each village has two components, the forecast specific expenditure for each village and a proportional allocation of budgeted Central Overheads. Every year we receive from Dorset Council a formula that takes into account the number of houses in each ward and the tax bands of those houses. 
The following table shows the Tax Base for each ward and the Precept levied on each village. 
					Tax Base			Village		Precept
					(Number of			Precepts	Per Band D
					Band D				£		 House £
Houses)

Gussage All Saints   			121.4		16.1%		£3,776		£31.1
Gussage St Michael			101.3		13.4%		£3,210		£31.7
Hinton Martell & Parva			212.2		28.1%		£8,167		£38.5
Crichel					114.6		15.2%		£3,397		£29.6
Witchampton				205.4		27.2%		£8,093		£39.4
[bookmark: _Hlk198716534]					______		_______		_______		_______	
TOTAL					754.9		100.0%	              £26,643		£35.3


In 2024/5, the total precept received amounted to £26,643, equivalent to £35.3 per Band D household, throughout the VoAPC. 

Of this total, Witchampton contributed £8,093 or 30% of the total, equivalent to a precept of £39.4 and Crichel the numbers were £3,397,13% and £29.6 respectively. Of our 5 villages, Witchampton had the highest precept per dwelling and Crichel the lowest.  This variation between villages is largely attributable to the fact that specific village assets and expenditures in each are different. Witchampton has the Millenium Avenue, 4 bus shelters, the Rest and Be Thankful seat, the burial ground and numerous fingerposts. Crichel has but one shelter and a few fingerposts. 

To put this into proper perspective, our Parish Council precept last year, amounted to approximately 1.6% of the total Council Tax charge.

Furthermore, last year the average Band D precept in England and Wales was £85.88. This places our parish firmly below the bottom quartile, and probably below the bottom decile. 

We have also received in 2024/5, a sum of £12,613 of payments owing from Dorset Council of the Communities Infrastructure Levy (“CIL”) accumulated over several years. This is the fee charged to developers by Dorset Council as part of any planning permission granted in our area. At present we receive 15% of the total charge but if we make a Neighbourhood Plan, this will contribution would go up to 25%.

We will spend this sum on infrastructural projects in our area.

Expenditures

As with the vast majority of parish councils, Central Costs is by far the largest component because of the need to pay for the Council Clerk (salary, tax and expenses) and overheads such as Village Hall Hire, IT, insurance,  and training. The Clerk’s terms of employment are completely determined by Central Government.

In 2024/5, actual expenditures of the VoAPC amounted to £22,528, of which Central Costs comprised £16,455 or 73% and specific expenditures on individual villages the balance of £6,073. This represented a significant underspend for the Vale of Allen as a whole. We had reserved last year £2,300 of election costs, which did not materialise and this represented most of our underspend.

Witchampton expenditures amounted to £4,411 in 2024/5 against a forecast of £4,069. This, however, included a payment of £1,357 for work on fingerpost renewal, expended in the previous year. We re-roofed and treated 3 bus shelters and replaced a traffic mirror adjacent to the village hall. Otherwise, it as a year of underspending on most categories.
In Crichel, expenditures were minimal: we re-roofed and treated the bus shelter and washed all the fingerposts.

Earmarked funds

We have an obligation to maintain adequate reserves of working capital to ensure that the Council continues to function. In addition, we also accumulate reserves of earmarked funds for expenditure on future projects. 

Total Balance			£46,048

Central Reserve		£13,196
CIL				£12,614
Villages			£20,238

At the year-end, Witchampton has earmarked funds amounting to £5,430 and Crichel £3,350.
We have been accumulating funds for the ultimate replacement of the bus shelters in both villages. The Club shelter is in a serious state of disrepair and will need considerable expenditure in the next few years. We will be spending more on the Millenium Avenue in the current year. 

Precept for 2025/6

We have applied and been granted a Precept of £30,579, representing an increase of 14.8%. Given the underspend last year, we kept estimated Central Costs practically unchanged at £19,419 (£19,377), despite making a provision of £1,500 for work on the Neighbourhood Plan. We have however raised projected expenditures in the villages from £7,266 to £11,160. Of this total, Witchampton and Crichel expenditures amount to £4,510 and £1,100 respectively.

Traffic and Roadways

· High Leas Crossroads
Responded to community concerns and continued to press the matter with Dorset Council. We responded to enquiries by BBC Radio Solent.
· C2 Road from Horton Inn to Thickcross Junction on the A354 
Have continued our pressure on Highways Department for improvements in the area between Gussage All Saints and Horton Inn
· Speed limits
Seeking responses from Highways for limits in the Newtown area

Parish Assets 
· Millenium Avenue – more work this year on grass cutting, hedging and tree surgery
· Bus shelters - 
· Road signs and finger posts – looking to replace parish boundary signs on Witchampton Lane and on road to Tarrant Rushton airfield
· Rest and Be Thankful Seat – no work requred
· Manswood Play Area – parking issues

Planning and Development
· Manswood  - new builds sought on Primrose Hill 
· Crichel – major concern of development in village centre.
· Dorset Plan and Government Policy (Greenbelt) 

Environmental issues
· Flooding on the Cranborne Road
· Flooding at Wigbeth
· Fly-tipping and abandoned vehicles
· Footpaths and Visitors

Neighbourhood Plan
· Overview of timetable
· Explanation of the area covered in the plan and the consultation taking place with DCC.
· First part of plan – housing needs
· Funding, the Government provided funding to support the production of neighbourhood plans, however they have recently withdrawn this funding. Additional funding is being researched but there may be a requirement to fund directly through Parish funds.
· In the current draft Dorset plan, we are classified as level 4 of the plan, no development unless social housing requirement identified.
· Volunteers required to represent the interests of our two Villages and meeting have been arranged.

Questions raised and items discussed

· Request to have the old school sign removed from the old Little Owls Nursery sight and be replaced at its new location.
· Witchampton sign needs to be resighted, to be replaced by parish gates would require consultation.
· It has been discovered that some time ago an approach was made to make Critchel a conservation area.

General
Cllr T Read thanked the members of the public for giving up their evening to attend the meeting and asked those present who also represented, organisations, groups and clubs if they would like to give an update on what has happened over the last year and plans going forward. Updates were provided by:
Witchampton Cricket Club
The Sports Club
P.C.C
Open Gardens
The details of these discussions have not been formally minuted within the meeting.
The meeting closed 
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