VALE OF ALLEN PARISH COUNCIL
ANNUAL FINANCIAL RISK ASSESSMENT AND MANAGEMENT 2023/24

	Transaction
	Identified Risk
	Control/Management/Mitigation of Risk
	Risk Level
	Impact

	INCOME
	

	Precept
	Precept request not submitted
	Clerk - to minute the request and the amount. Record minute number on the request letter
	L
	H

	
	Precept not received from DC
	Clerk - to report receipt to Council in May & September/October
	L
	H

	
	Precept not set at an appropriate level
	Clerk and FWG – prepare budget, discuss at committee, explain on website
	L
	H

	Banking of Income
	Cash or cheques lost in transit or not recorded or not paid in
	Clerk - to issue receipts and report to Council.

          - Payments to be reported on committee agendas

          - Payments to be banked promptly 
	L
	L

	VAT
	Incorrect VAT Analysis
	Clerk - Apply for refunds promptly each year and keep a copy of VAT return 
	L
	L

	Burial Ground Income
	Burials and/or memorials reduce
	Clerk – monitor and report to committee quarterly.  Annual review Jan/Feb/Mar to set fees for coming calendar year. 

FWG – review income and adjust Precept request as necessary.
	H
	L

	
	

	EXPENDITURE
	

	Clerk’s Salary
	Wrong pay rate
	Clerk - Minute any changes and FWG to double check rate against the NALC schedule
	L
	L

	
	Wrong hours paid
	Clerk - Minute any changes and FWG to double check rate against the NALC schedule
	L
	L

	
	Income Tax deductions incorrect
	Clerk - Keep a record of the monthly calculations
Outsource PAYE to Envizage payroll company
	L
	L

	Payment of invoices
	Invoice calculation errors
	Bank signatories - to check & countersign each invoice
	M
	L

	
	Payment amounts excessive
	Clerk & Bank signatories – Cheque/BACS amount to match invoice

Report separately to the Council and record the minute number on invoice
	L
	L

	
	Payment made payable to wrong party
	Bank signatories - to check payee and countersign (cheque stubs if using cheque book) and invoices before signing/authorising
	L
	L

	
	Debit card fraudulently used
	Clerk – report to committee monthly card use

Clerk – to agree use with chairman/vice chairman before use

Committee – Financial Regulations 2022

	L

L

L
	L

L

L

	
	TSB banking issues delaying payments
	Clerk – monitor bank performance
	L
	M

	
	Insufficient bank signatories/BACS authorisers
	Clerk & Committee – ensure at least 5 available users to cover leave, sickness, resignations.  Clerk - issued with a company debit card.
	H
	L

	Payment of Grants
	Incorrect power to pay
	Clerk - to Minute the specific power used and record minute on grant application 
	L
	L

	Earmarked Funds
	Adequacy of Earmarked funds
	Clerk - Keep an updated schedule of balances
Committee – review quarterly at committee meeting
	M
	L

	
	Project costs increases due to eg materials availability
	Committee – ensure projects have sufficient funds plus 10%
	H
	L

	Funds
	Spent inappropriately – excessively or without authorisation
	Clerk & Committee – ensure within budget and approved contractor/supplier. Ensure ‘three estimate’ protocol used
	L
	M

	
	

	MISCELLANEOUS
	

	Assets
	Assets not recorded or covered by Insurance
	Clerk - Update asset register annually and minute the insurance schedule
	L
	L

	Annual Return (External Auditor)
	Late return of AGAR
	Clerk - Undertake return promptly to avoid fines and penalties

          – complete accounts by end of April, publish end of year accounts on website and report to May/June committee
	M
	M

	Neighbourhood Plan
	Inadequate cashflow through cost over-run, grants not forthcoming, delays
	Clerk & Committee – control expenditure on a stage-by-stage basis.  Only proceed when funds are available.
	H
	M
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