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Vale of Allen Parish Council
AGAR 2019/20
Section 2 – Accounting Statements 2019/20
Variances:

Balances brought forward (box 1) – increase £2,213
· Small increase due to funds accumulating for major projects to be undertaken.  

Note – it is expected in financial year 2020/21 that two of the projects will be finally undertaken and likely to be circa £14,000, subject to quotes

Precepts (box 2) – increase £3,500
·  planned expenditure in coming years and need to build up a reserve for projects such as the major refurbishment of the water fountain, fingerposts, tree maintenance, ornate seating replacing rotten wooden seat with enamelled metal, etc £1,230
· From 01/04/2019, Gussage St Michael Parish Meeting joined the Vale of Allen Parish Council group.  Agreed by East Dorset District Council at full council 31/10/2018.  GSM village element of the precept £2,270
Income (box 3) – increase £4,954
· increase in burial fees for burying the dead from the village (deaths were up on previous year) 

· Memorial stones in the graveyard – dependent on relatives who wish to erect a memorial stone on a grave.  Income was up on previous year
· Two bullets above - £5,380 – up from £2,700 the previous year
· Village payments and donations to specific projects – funds raised locally by a village group (fetes, jumble sales etc) with the purpose of contributing to the Parish Council to fund fingerpost refurbishments, e.g. £550 within Hinton Martell
· Gussage St Michael Parish Meeting brought with it a small cash balances £70
Staff costs (box 4) – decrease £2,963 
· since previous year where change in Parish Clerks took place with two working in a handover period of four months, only one part time current employee working
· no increase in hours as the work for Gussage St Michael has been absorbed within existing hours

All other payments (box 6) – increase £3,903 
· large expenditure on repairs to assets reduced as these took place previous year, however
· Two fingerposts refurbishments took place - £1,445 and £407. These are small projects that funds build up over the years, then works and expenditure undertaken
· New councillors training (those elected in May) – various courses - £500

· Upgrading the office laptop for Windows 10 and Microsoft 365, additional hard drive for essential backing up, back-up software, replacing the laptop’s C: drive to solid state technology- £274
· Archiving 30 years of minutes to Dorset Archives Trust - £50

· Down payment towards legal fees for the acquisition of another parcel of land (circa 0.5 acre to increase the council’s burial ground - £750
Fixed assets (box 9) – increase £1,800
· acquired a number of assets from Gussage St Michael Parish Meeting when they joined the Vale of Allen Parish Council group - £1,800
Prepared April 2020


